CAPITAL PROJECT REQUEST SUBMISSION FORM
(You may attach additional sheets of paper, if necessary)

Capital Improvement Program: FY2023-FY2028 DaeSubmitted: _____ DatcofLestBdit
Contact:
PROJECT: PRIORITY
O Urgent/Legally Required
[0 Maintain Service
01 Echancement
Projectis: New O Recurring Resobmission[] Multiyearll  Phase of

DESCRIPTION ard JUSTIFICATION:

Provids project description, Including an averview of lts timeline, location (3), supporting details, and highlight project benefils..

ALTERNATIVES:

Describe alternatives and any short- and long-term consequences of not funding the project.

DISCUSS OPERATING BUDGET IMPACT:

Explain the project’s short- and long-term impacts on the town's operating budget.

COSTS & RECOMMENDED FUNDING SOURCE:

Your project estimate amount and source for each year.

FOR VCIP USE
Total Score:

Comments:
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CAPITAL PROJECT REQUEST SUBMISSION FORM
Capital Improvement Program: FY2023-FY2028  Date Submitted: 1/5/2023 Date of Last Edit: NA

Contact: _John Doe

PROJECT: Riding Lawn Mower PRIORITY
O Urgent/Legally Required
X Maintain Service
O Enhancement

Project is: New X Recurring 0 Resubmissiond Multiyeard  Phase

DESCRIPTION and JUSTIFICATION:

Provide project description, including an overview of its timeline, location (s), supporting details, and highlight pi

The current lawn mower is outdated and on its last leg. T ire i 1al zero turn diesel
mower that is faster, more durable and efficient with costs

ALTERNATIVES:

Describe alternatives and any short- and long-term consequences

er than the typical life and replace
Another alternative is to contract

Continue to maintain current
mower unexpectedly when i
the mowing to a private enti

DISCUSS OPERATING B

Lxplain th, s short- and lo

repair costs

COST & RECOMMENDED FUND

Your project estimate amount and source

$4,400. General Fun
Park Impact Fee Fund - $2,700 from Park Impact Fee fund

FOR VCIP USE:

Total Score:
Comments:
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CAPITAL PROJECT REQUEST SUBMISSION FORM
(You may attach additional sheets of paper, if necessary)

Capital Improvement Program: FY2023-FY2028  Date Submitted: ___ 1/5/23 Date of Last Edit:
Contact: _____ John Doe
PROJECT: PRIORITY

O Urgent/Legally Required
X Maintain Service
X Enhancement

Projectis: New X Recurring 0 Resubmissiond] MultiyearX  Phase __ 1-3 _of

DESCRIPTION and JUSTIFICATION: P

and highlight project benefits..
0 S in 2023;2) 150 W
h and south on

Provide project description, including an overview of its timeline, location (s), supporting detaj

Replace 67 PVC class 200 pipe with 8” PVC pipe along:
HWO to 425N in 2024; 3) replace 6 ductile iron pipe going

Temple with 8 PVC pipe in 2025
) inary w Press
-

Needed to meet current service standards apk

o

ALTERNATIVES:
Describe alternatives and any short- and long-term ¢ q of funding th V
Not to replace but cost in degraded servigeyiigre maintéince.

\

~-

DISCUSS OPERATING BUDGET IMPACT?

Explain the project s short- & 1g-term impacts on the 1o operating bud

a as well rédlice risk of main breaks. Additionally

2025 - $47,

FOR VCIP USE
Total Score:

Comments:
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